RESOLUTION OF THE TOWN COUNCIL OF
THE TOWN OF FORT MYERS BEACH, FLORIDA
RESOLUTION NUMBER 14-20

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT MYERS BEACH,
FLORIDA, ADOPTING THE TOWN OF FORT MYERS BEACH OPERATING BUDGET,
REVENUES AND EXPENDITURES, AND CAPITAL BUDGET FOR THE FISCAL YEAR 2015;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Chapters 166 and 200, Florida Statutes and the Town Charter provide for
the adoption of an annual budget by the Town Council by resolution before the start of each
fiscal year; and

WHEREAS, on September 4 , 2014, the Town Council held the first required public
hearing and, following public input on the budget, and review of all other pertinent matters,
adopted a tentative Town operating and capital budget; and

WHEREAS, on September 15, 2014, the Town Council held the second public hearing
and, following public input on the budget, adopted a final Town operating and capital budget.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA, AS FOLLOWS:

Section 1. The Town Manager of the Town of Fort Myers Beach, Florida, has presented to the
Town Council the budget, including the operating budget, revenues and expenditures, and
capital budget as estimated to be required for the fiscal year 2015.

Section 2. The Town Council, in duly noticed sessions, reviewed the budget and, having made
certain amendments thereto, adopted the tentative budget.

Section 3. The Town Council authorized Public Hearings for September 4, 2014 and
September 15, 2014 at the Town of Fort Myers Beach Town Hall, 2523 Estero Boulevard, Fort
Myers Beach, Florida, and has caused notice of same to be published in a newspaper of
general circulation in the Town of Fort Myers Beach according to law.

Section 4. The Town of Fort Myers Beach, Florida operating budget, revenue, expenditures,
and capital budget for the fiscal year 2015, as contained in Exhibit “A” attached hereto and
incorporated herein, is hereby adopted.

If at any time during the fiscal year it appears probable that the revenues available will be
insufficient to meet the amount appropriated, the Town Council shall then take such further
action as necessary to prevent or minimize any deficit and for that purpose it may by resolution
reduce one or more appropriations.

Any time during the fiscal year the Town Manager may transfer any unencumbered
appropriations among programs within a department, office or agency or a program provided by
interlocal agreement and, upon written request of the Town Manager, the Town Council may, by
resolution, transfer between funds any unencumbered appropriations from one department,
office, or agency or a program provided by interlocal agreement to another.



Section 5. To meet a public emergency affecting life, health, property or the public peace, the
Town Council may make emergency appropriations. Such emergency appropriations may be
made by emergency resolution in accordance with the provisions of Section 11.05(b) of the
Town Charter. To the extent that there are no available unappropriated revenues to meet such
appropriations, the Town Council may by such emergency resolution authorize the issuance of
emergency notes which may be renewed from time to time, but the emergency notes and
renewals of any fiscal year shall be paid not later than the last day of the fiscal year succeeding
that in which the emergency appropriations were made.

Section 6. Effective Date.
The foregoing Resolution was adopted by the Town Council upon a motion by Council Member

Mandel and seconded by Vice Mayor Andre and upon being put to a vote, the result was as
follows:

DULY PASSED AND ADOPTED ON THIS 15" DAY OF SEPTEMBER, 2014.

Anita Cereceda, Mayor aye
Dan Andre, Vice Mayor aye
Alan Mandel, Councilmember aye
Rexann Hosafros, Councilmember aye
Summer Stockton, Councilmember aye

DULY PASSED AND ADOPTED THIS 15 DAY OF September,2014, BY THE TOWN
COUNCIL OF THE TOWN OF FORT MYERS BEACH, FLORIDA.

ATTEST:

(_Anifa Céréceda; Mayor ~—ichelle D. Mayhe%
Town Clerk

Approved as to form and Iggal sufficiency:

Derek Rooney, Gray-Robinson
TOWNATTORNEY




Town of Fort Myers Beach

Exhibit A

BUDGET DETAIL
Unaudited
— Actual Budget FY 2013-2014 Budget
enues FY 2012-2013 FY 2013-2014 i FY 2014-2015

Ad Valorem Taxes 1,836,006 | | $ 1,900,262 1,823,165 2,009,005
Gas Utility Tax 7,684 7,500 6,113 7,500
Farmers Market 6,693 6,500 7,532 6,500
Solid Waste Franchise 79,133 75,000 41,228 80,000
Public Services Tax 907,282 796,985 634,778 925,000
Communications Service Tax 549,389 578,674 390,348 540,857
Local Business Tax 8,394 7,500 3,921 7,500
State Revenue Sharing 105,345 115,227 85,155 124,795
Mobile Home Licenses 13,410 17,500 10,530 17,500
Alcoholic Beverage License 30,049 5,000 25,865 27,500
Half Cent Sales Tax 453,708 455,448 295,072 503,451
Special Event Permits 13,638 1,500 12,594 10,000
Other Miscellaneous Revenue 64,155 50,000 29,743 50,000
Mound House Programs 115 6,000 - 6,000
Mound House Donations 7,403 2,500 7,356 2,500
Mound House Grant 157 - -
Mound House Classes 1,225 500 100 500
Donations - non specific - 10,000 1,000 10,000
Sponsorship Donations and Contributions 30,000 15,000
Newton Park Classes 3,410 2,500 2,750 2,500
BORC Revenue 80,705 135,000 51,496 90,000
BORC Donations 11,343 5,000 7,783 5,000
CDBG Grant 43,157 33,500 15,974 23,000
Interest Earnings 1,198 1,200 354 1,200
Investment Earnings (22,127) 45,000 25,315 45,000
Mooring Field Interest - - -
Mooring Field Grant - - -
Donation Account Interest 36 50 25 50
Sales Tax - (pass thru) 29,000 -
Street Performer Licenses (new title: Town Permit Fees) 26,660 35,000 14,970 35,000
Building Permit Fees (new title: County Building Permit) 189,778 180,000 150,287 180,000
Site Review Fees (new title: Review Fees LDO) 43,425 22,500 56,614 40,000
Zoning Fees 156,041 75,000 103,665 150,000
Floodplain Review Fees 12,400 50,000 29,175 50,000
Radon Fees - (pass thru) 9,467 5,000 8,146 7,500
County Filing Fees 130 70 -
Other Licenses/Permits (transfer to: Town Permit Fees) - - =
Sign Permits (transfer to: Town Permit Fees) - - -
Short Term Rental Fees 2,800 900 2,800 2,500
Code Enforcement 31,013 35,000 2,910 35,000
Environmental Restoration 242 2,000 2,690 2,000
Election Qualifying Fees 288 1,728 1,152 1,728
Neighborhood Landscape - Tree City 11,276 6,500 10,121 6,500
Other Fines & Forfeitures 12,669 17,000 7,163 15,000
Cultural Resouces Merchandise 524 1,000 333 1,000
Cultural Resources Program Fees 485 1,000 1,767 1,000
FPAN Grant - - -
Pump out services 1,080 900 1,095 900
Pool Fees (concessions) - - -
Pool Revenue 55,574 45,000 32,346 45,000
WCIND Grant - Law Enforcement 63,883 17,820 - 70,000
WCIND Grant - Mooring Field Maintenance 9,003 9,180 - 30,000
Garbage collection- Times Square 34,539 30,000 23,645 30,000
Table Rental 47,418 42,500 48,087 45,000
FEMA Reimbursements 49,868 - -
Harborage User Fees 116,955 90,000 106,071 100,000
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Town of Fort Myers Beach

BUDGET DETAIL

Exhibit A

Parking Facilities 497,598 410,000 459,933 475,000
Library Impact Fees - (pass thru) - - -
Fire Impact Fees - (pass thru) 7,274 4,145 -
School Impact Fees - (pass thru) 31,681 6,278 -
Admin Fees 2,940 1,500 2,006 -
Transfer in - from reserves 718,958 183,000
Transfer In - Investment Earnings Beach Nourishment -
Transfer In - TDC Maintenance cost reimbursement 370,902 386,670 42,941 233,400
Transfer In-Water Utility (Administrative & Insurance) - 303,469 187,575 205,390
Total General Fund S 5,987,418 S 6,805,971 S 4,784,183 S 6,455,276
Old San Carlos/CRA - assessments & interest - - -
Road Impact - fees and interest 53,026 25,000 39,560 35,000
Park Impact - fees and interest 26,038 12,000 14,680 15,000
Park Impact - Transfer In from Reserves 50,000
Beach Nourishment - interest (12,101) 111,200 11,928 50,000
Palmetto/Easy Street - assessments & interest 10 6,000 2 1,000
Beach and Shoreline - grants 412,676 1,125,359 123,517 859,932
Gas Tax - intergovernmental revenue & interest 331,164 1,993,383 289,270 333,383
Gas Tax - Transfer In from Fund Balance 361,752
Emergency Preparedness - interest 430 2,500 263 2,500
Laguna Shores (net) (36) - -

Capital Projects - Transfer In from General Fund (MH) 500,000
Capital Projects - Water Utility Improv. - Bond Proceeds - -
Capital Projects-All Other-Gas Tax Fund, General Fund, Grants 415,064 1,317,607 1,149,424 1,072,150

Stormwater - Transfer In from Gas Tax 1,827,378
Stormwater Loan 5,200,000
Stormwater Grant 422,622 -
Stormwater User Fee 55,000
Stormwater Review 50,000 50,000
Total - all other funds S 1,226,272 S 7,393,049 S 1,628,644 S 8,085,717

Unaudited
Water Utility Enterprise Fund Astul Budges FY 2013-2014 Budget
L FY 2012-2013 FY 2013-2014 Bt FY 2014-2015

Miscellaneous Revenue/Reserves 21,353 23,000 1,758 5,000
Sewer Administrative Fee 17,092 - 15,000
Interest Income 3,670 3,000 1,007 3,000
Tap in Charges/Other Customer Charges 39,920 18,000 20,258 18,000
Establish Service Charge 13,776 8,000 10,676 10,000
Trip Charges 1,060 1,000 548 1,000
Reconnection Fees 2,263 2,000 2,976 2,000
Overpayments - - -
Fire Service 12,596 12,000 6,307 12,000
Water 3,517,351 3,567,562 2,688,996 3,638,913
Water - Late Charges 12,364 11,000 9,939 11,000
Water - Administration 104,362 94,000 73,892 95,000
Deposits # - -
Water - Capital Reserves 322,955 310,000 228,655 310,000
Capital Projects - Water Utility Improv. - Bond Proceeds 5,520,000 7,900,000
Water Impact Fees 21,956 9,574 -
Total - Water Utility Enterprise Fund S 4,090,716 S 9,569,562 S 3,054,587 S 12,020,913
Total Revenues - All Funds and Sources S 11,304,406 S 23,768,582 S 9,467,413 § 26,561,907

Expenses
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Town of Fort Myers Beach

BUDGET DETAIL

Exhibit A

) Actual Budget Unaudited Budget
Town Council FY 2012-2013 FY 2013-2014 ';Yég/lfle; FY 2014-2015
Council Compensation 74,013 74,400 59,600 74,400
Social Security 6,493 5,692 5,190 5,692
Town Council Minutes 5,160 5,000 4,375 5,000
Committee Minutes 4,039 7,000 2,609 6,000
IT System - = -
Travel/Training/Meals 5,071 8,000 8,664 8,000
Telephone & Communications 5,828 3,600 3,783 5,000
Legislative Printing/Binding 150 600 - 600
Legal Advertisements 11,398 13,200 7,266 13,000
Other Advertisements 115 4,500 2,176 4,500
Miscellaneous Expenses 11,087 7,500 8,844 7,500
Membership and Dues 250 250 500 250
State Lobbyist 377 - - -
123,981 129,742 S 103,007 129,942
Actual Budget WhHUAea Budget
Town Manager FY 2012-2013 FY 2013-2014 2(/58/113;‘11; FY 2014-2015
Salaries 152,153 163,146 228,016 173,009
Overtime - - 62 -
Social Security 12,445 12,481 15,131 13,235
Retirement 18,903 22,315 21,184 20,601
Life, Health and Disability 30,822 20,159 21,459 33,828
Car Allowance/Benefit Package 16,121 27,930 10,901 6,000
Travel/Training/Meals 5,370 2,500 442 2,500
Telephone & Communications 2,095 1,500 1,430 2,000
Memberships and Dues 5,572 1,500 1,775 3,000
Contingency 77,008 69,860 - 50,000
320,489 321,391 §$ 300,400 304,173
Actual Budget Unaudited Budget
Tesn Eledk FY 2012-2013 FY 2013-2014 ':6\(/58/113‘;231; FY 2014-2015
Salaries 134,608 144,481 108,091 147,555
Social Security 10,878 11,053 8,292 11,288
Retirement 14,219 14,448 11,077 14,756
Life, Health and Disability 29,496 31,067 31,478 42,305
Software - - - -
Travel/Training/Meals 2,363 4,500 - 4,000
Telephone & Communications 1,018 1,850 892 1,500
Memberships and Dues 220 450 384 450
Municipal Code 2,064 11,750 2,775 10,000
Miscellaneous Expenses 184 900 10,498 1,000
195,050 220,499 S 173,487 232,854
Unaudited
Legal Actual Budget FY5013-2014. Budget
FY 2012-2013 FY 2013-2014 6/30/14 YTD FY 2014-2015
Legal Consultant/Town Attorney 144,561 126,000 101,997 150,000
Other Legal Service 291 40,400 89,656 40,400
State Lobbyist 48,000 36,000 48,000
144,852 214,400 S 227,653 238,400
Unaudited
General Services Actual Budget FY 2013-2014 Bugiget
FY 2012-2013 FY 2013-2014 6/30/14 YTD FY 2014-2015
Public Relations Services 68,818 68,818
State Unemployment Tax 10,115 10,000 8,965 20,000
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Town of Fort Myers Beach
BUDGET DETAIL

Exhibit A

Cleaning & Alarm Contracts 19,319 3,000 3,520 20,000
Postage 5,755 7,000 4,971 7,000
Repairs/Maintenance ADA 9,168 10,000 11,647 10,000
Elections - 20,000 720 20,000
Software 15,127 110,000 27,272 200,000
Miscellaneous Supplies (3,228) 3,000 1,994 3,000
Town Memberships 17,649 17,500 17,861 17,500
IT System 173,978 120,000 75,749 120,000
Office Furniture/Equipment 25,804 - 780 -
Travel and Training - - - -
Telephone & Communications 27,195 25,700 20,975 30,000
Books and Periodicals 246 650 317 650
GIS 835 - - -
Town Hall Lease 115,189 110,000 88,541 174,214
Storage 33,253 20,000 18,209 25,000
Copier 13,892 16,500 10,579 16,500
Printing and Binding - 2,500 - 2,500
Office Supplies 23,048 25,000 15,846 25,000
Emergency Communications 3,510 5,000 332 5,000
Filing Fee for Violations 620 750 400 750
Animal Control 79,144 72,944 10,315 20,629
Auction Sales Tax 119 - - -
Transfer to Emergency = -
Transfer to Capital Projects (MH Restoration) 500,000 - -
"Request for Action Program" - - - -
Miscellaneous Expenses 53,129 15,500 20,362 20,000
Contingency - - - -
Keep Lee Beautiful - 1,500 - 1,500
National Estuaries Program - 3,000 - 3,000
Special Events 51,496 55,000 31,545 55,000
Seasonal Events 45,834 46,000 56,707 76,000
Insurance (net) 159,528 225,000 263,502 255,000
Workers Compensation - & - -
After School & Senior Programs 22,200 33,500 7,208 23,000

S 903,026 S 1,527,862 698,315 S 1,220,061

. - Actual Budget Wraueled Budget
Gamirliing Aiviies FY 2012-2013 FY 2013-2014 2;:8/113‘;231';‘ FY 2014-2015

Marine Resources Task Force 60 2,000 1,703 2,000
Anchorage Advisory 2,032 2,000 2,088 2,000
Public Safety Task Force 1,191 2,000 2,004 2,000
CRAB 3,003 2,000 - 2,000
CELCAB 8 1,500 73 1,500

S 6,294 S 9,500 5,869 S 9,500

Finance Actual Budget F\;J;g;;jl;gi4 Budget
FY 2012-2013 FY 2013-2014 6/30/14 YTD FY 2014-2015

Salaries 87,758 124,911 89,977 127,410
Social Security 9,336 9,556 6,800 9,747
Retirement 12,376 12,491 9,059 12,741
Life, Health and Disability 20,136 30,166 18,251 31,483
Memberships and Dues 479 750 744 750
Travel/Training/Meals 565 350 250 350
Telephone & Communications 849 1,260 725 1,000
Tropical Storm Isaac - - - -
Tropical Storm Debby - - - -
Annual Audit 41,250 42,500 45,750 42,500
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Town of Fort Myers Beach

BUDGET DETAIL

Exhibit A

Accounting Services/Other 16,452 20,000 24,118 20,000
Employee Holding (4,028) - 5,982 -
Miscellaneous Expenses - 650 - 650
Bank charges 16,927 3,850 17,969 15,000
202,101 246,484 S 219,625 261,631
. - . Actual Budget Unaudited Budget
Public Works Administration FY 2012-2013 FY 2013-2014 2\(/;8/1130:231; FY 2014-2015
Salaries 117,756 247,554 181,761 218,356
Social Security 18,661 18,938 13,906 16,704
Retirement 23,854 24,755 17,584 20,943
Life, Health and Disability 54,412 71,436 44,271 49,220
Car Allowance 81 - - -
Travel/Training/Meals 3,785 6,800 7,247 5,000
Public Services 10,166 13,600 18,899 20,000
Other Contracted Services 40,227 61,000 4,700 10,000
Telephone & Communications 2,541 2,520 2,238 2,520
Dues 1,175 2,300 1,318 2,000
Uniforms 1,198 3,000 1,486 3,000
273,856 451,903 S 293,410 347,743
. Actual Budget Unaudited Budget
Parks and Recreation FY 2012-2013 FY 2013-2014 ':6\(/328/113‘;2\:11; FY 2014-2015
BORC Salaries 325,984 306,633 206,144 304,785
BORC Overtime 2,493 5,000 2,642 5,000
BORC Social Security 25,116 23,840 15,931 23,699
BORC Retirement 18,443 17,596 10,119 14,015
BORC Life, Health and Disability 45,606 58,433 31,692 40,942
BORC Maintenance and Repairs 58,144 20,000 43,435 20,000
BORC Teens 3,120 10,000 3,752 5,000
BORC Youth 7,851 12,000 3,278 10,000
BORC Athletics 33,231 21,500 9,582 21,500
BORC Seniors 9,187 20,000 5,938 15,000
BORC Travel/Training/Meals 1,413 3,225 1,050 3,000
BORC Capital Expenditures - 24,500 - 54,000
BORC Marketing 6,569 17,400 5,041 10,000
BORC Telephone & Communications 777 500 614 1,000
BORC Utilities 68,175 64,000 40,131 70,000
BORC Bank charges a7 - 52 -
BORC Memberships and Dues 350 1,300 - 1,000
BORC Operations 31,864 15,000 27,884 20,000
BORC CDBG Capital Projects - - - -
BORC Community marketing - S - -
BORC Special events 10,525 13,925 8,455 13,000
BORC Transition - -
Pool Salaries 142,637 124,361 92,823 140,712
Pool Overtime 422 - 645
Pool Social Security 10,943 9,514 7,150 10,764
Pool Retirement 3,379 3,408 2,457 3,721
Pool Life, Health and Disability 9,134 9,637 8,072 10,421
Pool Telephone & Communications 195 420 188 420
Pool Operations 49,232 20,000 17,059 20,000
Pool Utilities 25,570 41,650 17,920 30,000
Pool Horticultural & Solid Waste - 400 E 400
Pool Sales Tax 2,917 - 1,020 -
Pool Maintenance and Repairs 23,451 24,000 19,645 24,000
916,775 868,242 S 582,722 872,379
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Town of Fort Myers Beach

BUDGET DETAIL

Exhibit A

X Actual Budget Unaudited Budget
Maintenanes FY 2012-2013 FY 2013-2014 '2(/328/113[;2\21; FY 2014-2015
Salaries 230,574 267,791 156,267 241,247
Overtime 63,048 82,500 61,242 84,150
Social Security 23,183 26,924 16,532 24,893
Retirement 31,580 35,194 22,452 34,125
Life, Health and Disability 82,706 91,035 70,560 93,342
Contract Labor 531 74,880 29,224 74,880
Personnel, Health and safety 2,975 6,000 7,450 6,000
Travel/Training/Meals 529 1,960 788 1,500
Telephone & Communications 5,199 4,700 3,204 4,700
Emergency Communications & Operations 4,905 10,000 2,950 10,000
Fuel 16,676 25,000 9,623 20,000
Equipment Maintenance 8,017 10,000 2,251 10,000
Vehicle Maintenance 70,227 42,000 23,224 40,000
Bridge Maintenance - - - -
Small Equipment 3,181 4,000 3,765 4,000
Uniforms 11,504 12,000 12,965 15,000
New Vehicle/ Large Equipment 247,000 76,000
Solid & Horticultural Waste Collection 15,655 11,200 12,344 12,000
Solid Waste Transfer Station 45,900 42,574
Miscellaneous Expenses 3,703 15,280 309 10,000
574,193 1,013,364 S 477,723 761,837
. Actual Budget Unaudited Budget
Maritime FY 2012-2013 FY 2013-2014 2{/53/1131;2\21; FY 2014-2015
Salaries 31,044 32,460 21,349 33,110
Overtime 304 - 349 700
Social Security 2,246 2,483 1,548 2,586
Retirement 3,134 3,246 2,154 3,381
Life, Health and Disability 9,391 9,899 8,259 10,654
Maintenance and Repair 18,326 14,330 6,546 15,000
Telephone & Communications 474 450 451 450
Bank Charges = -
Channel Maintenance & Repair - - - -
Abandoned Vessel Removal - 5,000 - 5,000
Capital Improvements 1,932 16,000 - 30,000
MLE Enforcement (wages) 52,750 50,000 35,920
MLE Enforcement (fuel) 12,460 14,760 15,710
Sales tax 6,697 3,900 5,682 6,000
Mooring Field-Operations 78,194 65,000 63,554 70,000
216,952 217,528 S 161,522 176,881
. Actual Budget Lhauditesd Budget
Times Square FY 2012-2013 FY 2013-2014 2\(/58/113[;231[;‘ FY 2014-2015
Solid Waste 35,711 43,000 34,963 43,000
Maintenance 68,569 59,000 40,458 59,000
Time Square Paver Improvement 185,000
Purchases - Time Square - Clock Improvements 7,000 9,000
Purchases - Time Square - Lights/Fixtures/Electric 43,250 -
Sales Tax 2,517 9,000 2,490 2,700
106,797 346,250 S 86,910 104,700
Unaudited
Parkin Aotz Hudgel FY 2013-2014 Budget
J FY 2012-2013 FY 2013-2014 6/30/14 YTD FY 2014-2015
Parking-Administration 307,757 318,000 239,267 318,000

Page 7




Town of Fort Myers Beach

BUDGET DETAIL

Exhibit A

Parking-Sales Tax 25,090 24,000 21,585 24,000
Repair & Maintenance 9,324 18,000 22,838 18,000
Capital - Parking meters 60,000 50,000
Capital - Vehicles 35,000
342,171 420,000 S 283,690 445,000
. . Actual Budget Wit Budget
Uorimunity Development Admin. FY 2012-2013 FY 2013-2014 '2(/;8/11‘9";2\21;’ FY 2014-2015
Salaries 301,371 293,474 192,735 273,184
Overtime - - 3,562
Social Security 23,168 22,451 15,111 20,899
Retirement 29,490 29,347 19,213 25,860
Life, Health and Disability 60,899 69,619 51,782 60,929
Neighborhood Landscaping 22,796 12,500 20,213 13,000
Travel/Training/Meals 8,796 10,000 5,914 9,000
Telephone & Communications 1,712 400 1,445 1,000
Professional Services 29,083 70,000 40,519 70,000
EAR Compliance = = = -
Emergency & Floodplain Management 19,000 4,389 19,000
Geographic Information System 25,000 1,600 25,000
Environmental Education & Restoration 1,694 4,000 3,274 4,000
Equipment 2,086 53,000 17,660 21,000
Miscellaneous Expenses 190 500 3,064 500
Memberships and Dues 3,193 3,500 1,721 3,500
484,478 612,791 §$ 382,203 546,872
. Actual Budget Unaudited Budget
Building & Safety FY 2012-2013 FY 2013-2014 2(/328/1;2\2 ‘? FY 2014-2015
Salaries 59,797 60,759 44,167 61,975
Social Security 4,575 4,648 3,379 4,741
Retirement 5,980 6,076 4,417 6,197
Life, Health and Disability 15,203 16,036 13,222 17,136
Travel/Training/Meals - 1,500 437 1,500
Telephone & Communications 1,360 900 1,241 1,000
Inter-Local Agreement 44,836 46,000 33,477 46,000
Fees Collected and Remitted to Lee County 257,801 180,000 167,437 200,000
Memberships and Dues 335 500 245 500
389,887 316,419 S 268,021 339,049
. Actual Budget Urraudited Budget
Cods Compliance FY 2012-2013 FY 2013-2014 ';Y/;g/ll?’f\(il; FY 2014-2015
Salaries 78,135 100,500 53,409 78,123
Overtime 5,162 - 5,797 5,000
Social Security 6,376 7,688 4,567 6,359
Retirement 7,862 7,660 5,638 8,312
Life, Health and Disability 22,065 38,868 18,738 25,726
Travel/Training/Meals 2,515 1,000 2,020 1,000
Telephone & Communications 478 420 1,005 420
Equipment Maintenance 311 2,000 715 2,000
Memberships and Dues 280 2,000 385 1,000
Miscellaneous Expenses 1,780 1,250 1,396 1,250
Special Master/Outside Attorney 11,473 17,000 8,383 17,000
136,439 178,386 S 102,053 146,190
Actual Budget Unquited Budget
Lva, FY 2012-2013 FY 2013-2014 FeY/gg/lffyoTlD‘l FY 2014-2015
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BUDGET DETAIL

Exhibit A

LPA Land Code Changes - o - -
LPA Planning Consultant - - - -
LPA Minutes 1,501 2,900 1,101 2,000
LPA Legal Assistance - - - -
LPA Printing & Binding = - - -
LPA Legal Ads - - - -
LPA Office Supplies - - - -
LPA Miscellaneous 108 1,000 305 1,000
Historical Preservation - 12,000 - 12,000
LPA Training 750 2,400 370 2,400

S 2,358 18,300 1,776 17,400

Actual Budget Unaudited Budget
Mound House FY 2012-2013 FY 2013-2014 2(/58/113‘;231; FY 2014-2015

Salaries 39,336 105,527 67,385 135,552
Mound House Interns - - - -
Overtime - - - -
Social Security 3,009 8,073 5,155 10,370
Retirement - 4,468 3,265 5,584
Life, Health and Disability - 9,882 8,252 14,200
Postage 101 150 - 150
Cleaning and Alarm 3,175 3,100 2,159 3,100
Repairs/Maintenance ADA 24,296 5,500 5,294 5,500
Newsletters/Advertising & Marketing 1,305 5,500 419 5,500
Emergency Supplies 1,718 1,000 - 1,000
Equipment 383 1,000 - 1,000
Travel/Training/Meals 572 2,000 670 2,000
Telephone & Communications 618 3,000 2,979 3,000
Books and Periodicals - 250 - 250
Utility Service 4,796 3,100 1,969 3,100
Storage 1,172 1,200 884 1,200
Printing and Binding 1,572 300 - 300
Equipment Maintenance 131 500 - 500
Office Supplies 419 500 329 500
Membership & Dues 620 500 265 500
Pest Control - Indoor 85 100 7 100
Drinking Water - 200 - 200
Software - - - -
Uniforms - 400 - 400
Classes and Tours 809 4,000 150 4,000
Inventory Merchandise for Resale 186 2,000 - 2,000
Shell Mound Exhibit - = - -
Events 13 2,000 250 2,000
Educational Supplies 618 1,000 455 1,000
Sales Tax - 60 - 60
Miscellaneous Expenses 2,330 3,000 625 3,000

S 87,264 168,310 100,512 206,066

Unaudited
Newton Park Actual Budget FY 2013-2014 Budget
FY 2012-2013 FY 2013-2014 6/30/14 YD FY 2014-2015

Postage - 100 - 100
Travel/Training/Meals - - - -
Cleaning and Alarm 4,140 3,900 2,609 3,900
Repair & Maintenance; Supplies 6,452 6,000 598 6,000
Advertising & Marketing Newsletter - 1,000 - 1,000
Emergency Supplies - 1,500 - 1,500
Telephone & Communications 393 1,000 330 1,000
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BUDGET DETAIL

Exhibit A

Utilities 2,075 2,500 2,325 2,500
Office Supplies - 100 - 100
Printing & Binding - 500 - 500
Pest Control - Indoor 263 250 108 250
Drinking Water - 200 - 200
Events - 1,000 327 1,000
Classes 2,777 4,000 2,142 4,000
Merchandise for Resale 1,500 1,500
Sales Tax 20 50 4 50
Miscellaneous Expenses - 1,000 215 1,000
S 16,120 24,600 8,658 S 24,600
Unaudited
Capital Equipment Reserve Actual Budget FY 2013-2014 Budget
B SR FY 2012-2013 FY 2013-2014 wwi&o FY 2014-2015
Capital Equipment Reserve S 70,000
$ - - - S 70,000
Totals General Fund S 5,443,082 7,305,971 4,477,557 S 6,455,276
Unaudited
old San Carlo Actual Budget FY 2013-2014 Budget
¥ FY 2012-2013 FY 2013-2014 6/30/14 YTD FY 2014-2015
Bank Charges - e
Maintenanance/Miscellaneous - -
s - - - 8 =
Actual Budget Unaudited Budget
Road Impact- Net aftransfers e CIP FY 2012-2013 FY 2013-2014 2(/328/1;2\{11; FY 2014-2015
Bank Charges/Projects 7,409 6,000 6,572 6,000
S 7,409 6,000 6,572 S 6,000
Unaudited
Park Impact - Net of transfers to CIP Astud] Budget FY 2013-2014 Budget
P FY 2012-2013 FY 2013-2014 6/30/14 YOTD FY 2014-2015
Bank Charges/Projects 2,914 2,600 2,422 52,600
S 2,914 2,600 2,422 S 52,600
. Actual Budget Unaudited Budget
Beach Nourishment- Net of transfers to CIP EY 2012-2013 EY 2013.2014 I;Y/;())/lizYOT:gl FY 2014.2015
Bank Charges/Projects 111,366 90,000 27,929 50,000
Transfer to FMB General Fund -
S 111,366 90,000 27,929 S 50,000
Unaudited
Palmetto/Easy Street Special Assessment At Buriget FY 2013-2014 Budget
/Easy B FY 2012-2013 FY 2013-2014 6/50/A 1D FY 2014-2015
Bank Charges 137 125 107 125
Miscellaneous = -
S 137 125 107 S 125
. Actual Budget Unaudited Budget
Beach Access and Shoreline FY 2012-2013 FY 2013-2014 2(/32.8/113;2\(11; FY 2014-2015
Beach Access Salaries - 43,450 - 43,450
Beach Access Life Health & Disability - -
Beach Access Retirement = -
Beach Access Contract Labor 22,116 38,400 16,280 35,000
Beach Access Equipment 19,043 98,257 107,006
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Beach Raking 311 33,000 1,693
Beach Access repairs & maintenance 89,695 133,718 54,741 131,218
Beach Access ADA Reconstruction = - -
Beach Access Horticultural and Solid Waste 25,818 33,000 22,682 30,000
Beach Access Operating Supplies 126 50,614 - 50,614
Beach Access Utilities 402 7,600 2,067 7,600
Mound House Contracted Services 18,552 20,600 15,355 20,600
Mound House Operating Supplies 1,010 2,950 774 2,950
Mound House Repairs & Maintenance 11,295 21,125 11,863 21,125
Mound House Utilities 4,367 6,500 2,840 8,000
Newton Park Contracted Services 25,154 21,800 11,706 21,800
Newton Park Operating Supplies 490 3,600 18 3,600
Newton Park Repairs & Maintenance 3,632 22,775 5,867 22,775
Newton Park Utilities 4,195 6,500 2,261 8,000
Bank Charges - - -
Miscellaneous Expenses 136 - -
Transfer to General fund 370,902 386,670 42,941 233,400
Comfort Stations - 60,000 -
Public Dock 35,000
Bayside and Beach Access Improvements 99,800 219,800
597,245 1,125359 S 298,093 859,932
Unaudited
Gas Tax - Net of transfers to CIP Actual Budget FY 2013-2014 Budget
FY 2012-2013 FY 2013-2014 6/38/14 YD FY 2014-2015
Trolleys - Interlocal 4,417 26,000 13,171 26,000
Bridge Maintenance 2,241 8,335 - 8,335
Storm Water NPDS - - 7,241 30,000
Traffic Signal Maintenance 3,205 15,000 1,420 15,000
Traffic Control 37,810 50,000 59,356 50,000
Street Lighting - Utilities 56,750 61,800 38,872 61,800
Street Lighting - Repairs 4,369 64,000 181 64,000
Road Surveys 6,000 25,000 - 25,000
Road Repair and Maintenance 14,270 10,000 27,737 20,000
Bank Charges 11,464 - 9,870 10,000
Capital-Congestion Mitigation - - - -
Transfer Out 57,910 - - -
Sweeper Purchase 185,000
Multi-Modal Improvements 880,000
Capital Transfer - North Estero 600,000
Capital transfer - Road resurfacing 180,000 200,000
Capital transfer - Road drainage -
Capital transfer - Basin based -
198,435 1,920,135 S 157,848 695,135
Actual Budget Unaudited Budget
Emergency Prepardness FY 2012-2013 FY 2013-2014 1;\(/;8/1;2\((;1; FY 2014-2015
Bank Charges - - - -
Emergency only - per resolution - -
$ - - % - -
Unaudited
Capital Improvement Projects Actual Budget FY 2013-2014 HUdZE
FY 2012-2013 FY 2013-2014 6/30/14 YTD FY 2014-2015
North Estero 16,124 -
Laguna Shores 166,858 -
Mound House 20,014 1,055,457 680,476
Mound House Observation Pier 14,460 4,939 480,000
Mound House Shell Mound Exhibit 8,553 180,000
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Mound House Phase Il Landscaping 1,866 150,000
Newton Park 23,223 71,850 3,150 71,850
Newton Park Seawall 158,000 2,308 158,000
Newton Park Shade Structure 32,300 32,300
TDC Park Development - -
Miscellaneous Expenses - -
Seven Seas & Park Improvement - -
WCIND Kayak Shed 132,599 423
Road Repair & Maintenance - =
S 373,278 S 1,317,607 S 701,715 S 1,072,150
Actual Budget Uit Budget
Stormwater FY 2012-2013 FY 2013-2014 '2(/328/113‘;2\(?[;‘ FY 2014-2015
Stormwater Master Plan Implementation 41,786 1,250,000 17,343 5,000,000
Stormwater Maintenance 105,000
Basin Based Project HMPG 1609 - 1,000,000 990,604 200,000
S 2,250,000 $ 1,007,946 S 5,305,000
- . Actual Budget eslisiedl Budget
Water Utlilby Extterprise Fund FY 2012-2013 FY 2013-2014 2(/58/11322\21; FY 2014-2015
Salaries 41,105 41,766 30,361 48,774
FICA 3,145 3,195 2,345 3,731
Retirement 4,110 4,177 3,062 4,877
Life, Health & Disability 9,489 10,057 8,355 10,733
Administrative Expense 190,986 201,363 134,284 205,390
Professional Services - 78,000 - 50,000
Accounting & Auditing 15,889 25,000 14,000 25,000
Other Contractual Services 24,985 53,000 7,584 30,000
Utility Services 42,822 46,000 29,687 46,000
Insurance 80,000 80,000 53,333 80,000
Repair and Maintenance 298,608 392,500 193,506 350,000
Other Current Charges 2,776 4,700 650 4,700
Office Supplies 659 1,000 469 1,000
Operating Supplies 23,196 19,000 27,757 40,000
Capital Additions/Operations Equipment - 218,000 90,057 35,000
Depreciation Expense 287,597 222,737 - 290,000
Travel/Training/Meals - 3,000 - 3,000
Professional Services Management 509,957 471,587 344,781 485,000
Security Deposit Refunds - - -
Bank Charges 28,558 16,000 23,485 25,000
Memberships and Dues 545 600 - 600
Bulk Water Agreement 1,481,847 1,376,318 1,165,434 1,403,844
Professional Services - Legal 16,884 50,000 - 50,000
Capital Improvements - - -
Water Utility Improvements - Phase | and I1A 2,420,000 200,000
Water Utility Improvements - FY15 (previously Phase I1) 2,700,000 7,700,000
Water Utility Improvements - Phase Ill 400,000 -
Purchases - light duty vehicle 18,000
Reserve - Capital improvements - 310,000 - 310,000
Notes Payable - Interest 52,026 35,838 14,677 30,951
Notes Payable - Principal - 180,000 - 180,000
S 3,115,183 S 9,381,838 S 2,143,827 S 11,613,602
Total Expenditures - All Funds and Uses S 9,849,047 S 23,399,635 S 8,824,015 $ 26,109,820
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