Town of Fort Myers Beach Revenues for Town are through 10/31/16 |Revenues for Water are through 10/31/16
Actual to Budget Comparison

October 31, 2016

Current MTD YTD
2016/2017 October 1, 2016 - Pct
A it D ipti Budget October 31, 2016 October 31, 2016 Exp E ion/Note
REVENUES
General Fund
01.000.311.3100 Ad Valorem Taxes 2,497,171 - - 0%
01.000.312.3995 Transfer In 244,800 - - 0% |Transfer in from Beach Water for Admin fees ( Wages and Insurance Exp )
01.000.313.3700 Solid Waste Franchise 80,000 - - 0%|one quarter behind
01.000.314.3400 Gas Utility Tax 7,500 - - 0%|one month behind
01.000.315.3200 Communications Service T 523,969 - - 0%|one month behind
01.000.315.3250 Public Service Tax 647,000 - - 0%|one month behind
01.000.321.3000 Local Business Tax (Cert 7,500 - - 0%
01.000.321.3220 Street Performer License 2,500 1,350 1,350 54%
01.000.322.3201 Lee County Building Perm 170,000 15,997 15,997 9%
01.000.322.3202 Lee County Plan Review/R 30,000 2,800 2,800 9%
01.000.322.3203 FMB Permits & Zoning Fee 120,000 7,985 7,985 7%
01.000.322.3208 Filing Fees from County 75 - - 0%
01.000.322.3209 Admin Radon 2,000 664 664 33%|Total collected = , passed thru to state =
01.000.329.3210 Sign Permits 1,000 150 150 15%
01.000.322.3211 Solid Waste Fees - (2) (2) Total collected = , passed thru to Lee County Solid Waste
01.000.322.3212 Registration Fees - - - collected $ in FY16
01.000.322.3213 Lee County Permit Revisi 500 75 75 15%!
01.000.322.3214 Lee County Reinspection 4,650 650 650 14%]
01.000.322.3216 Fire Permits 600 350 350 58%
Beach raking - 100.00, Parasailing - 340.00, Personal watercraft - 850.00, Vehicle on the beach -|
01.000.329.3010 Other Licenses/Permits/F 12,000 6,390 6,390 53%(800.00
01.000.329.3040 Mobile Home Licenses 11,000 136 136 1%|collected $ in FY16 - majority comes in during Nov, Dec, Jan
01.000.329.3050 Alcoholic Beverage Licen 22,000 - - 0%!
01.000.329.3120 Code Enforcement Lien/Fi 500 - - 0%
01.000.329.3203 Zoning Fees 45,000 1,825 1,825 4%
01.000.329.3300 Short Term Rental Fees 1,500 - - 0%
01.000.329.3420 Code Case Cost of Prosec - 1,241 1,241
01.000.329.3421 Code Enforcement Lien Re - 355 355
01.000.329.3422 Title Search Fee 2,750 300 300 11%|$ collected in FY16
01.000.329.3507 Floodplain Fees 25,000 2,925 2,925 12%
01.000.329.3650 Environmental Restoratio 525 35 35 7%,
01.000.329.3740 Special Event Permits & 14,000 2,160 2,160 15%
01.000.329.3905 Election Qualifying Fees 1,730 - - 0%
01.000.331.3612 Proceeds fr Sale of Cap 4,000 - - 0%
01.000.335.3125 State Revenue Sharing 183,255 10,897 10,897 6%
01.000.335.3180 Half Cent Sales Tax 547,650 - - 0%|one month behind
01.000.337.3460 Mound House Donations 10,000 72 72 1%
01.000.337.3461 BORC Donations 5,000 125 125 3%
01.000.337.3463 Newton Park Rentals 1,500 - - 0%!
01.000.337.3465 Mound House Programs 13,000 341 341 3%
01.000.337.3466 Newton Classes 700 - - 0%|Yoga
01.000.337.3467 Mound House Classes 500 - - 0%
01.000.337.3469 Mound House Rentals 2,500 - - 0%!
01.000.337.3704 MH Grant - 10,000 10,000
01.000.337.3710 CDBG Grant 20,000 - - 0%
01.000.337.3750 Donation Account Interes 50 5 5 10%
01.000.337.3815 Mound House Merchandise 35,000 986 986 3%
01.000.337.3910 WCIND Grant - Law Enforc 41,000 - - 0%
01.000.337.3915 WCIND-Mooring Field Main 8,000 - - 0%
01.000.337.3916 BORC Revenue 50,000 2,882 2,882 6%
01.000.344.3503 Harborage User Fees 134,000 8,244 8,244 6%
01.000.344.3504 Pump Out Services 1,500 85 85 6%
01.000.344.3510 Parking Facilities Reven 925,000 74,813 74,813 8%
01.000.345.3506 Pool Revenue 45,000 4,410 4,410 10%
01.000.345.9001 Simplifile Fees 1,700 394 394 23%
01.000.347.3001 Mound House Admissions 50,000 1,371 1,371 3%
01.000.347.3002 Mound House Membership 4,700 35 35 1%
01.000.359.3745 Other Fines & Forfeiture 4,000 - - 0%
01.000.361.3750 Interest Earnings 300 - - 0%!
01.000.361.3751 Investment Earnings 25,000 (1,688) (1,688) -7%
01.000.363.3810 Garbage 60,000 25 25 0%
01.000.363.3820 Tables/Use of Right Away 76,500 5,307 5,307 7%
01.000.369.3899 Refunds & Reimbursements 5,000 - - 0%
01.000.369.3900 Other Misc. Revenue 1,000 - - 0% 0|
01.000.369.3908 Fireworks Fund - - -
01.000.369.3930 Fire Impact Fees - - - Total collected =
01.000.369.3940 School Impact Fees - - - Total collected =
01.000.369.3950 Admin Fees 8,500 - - 0%
01.000.381.3995 Transfer In - - - Transfer In from Fund 09 - TDC funds covering expenses in Fund 01
General Revenue 6,739,625 163,690 163,690 2%
0sC
02.000.361.3750 Interest Earnings - - -
02.000.363.3110 Special - - -
02.000.369.3900 Other Misc. Revenue - - -
0sc - - -
DRA
03.000.361.3750 Interest Earnings - - -
03.000.363.3475 Old San Carlos Maintenan - - -
03.000.369.3900 Other Misc. Revenue-DRA - - -
03.000.381.3995 Transfer In - - -
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Town of Fort Myers Beach Revenues for Town are through 10/31/16 |Revenues for Water are through 10/31/16
Actual to Budget Comparison
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Current MTD YTD

2016/2017 October 1, 2016 - Pct
A it D ipti Budget October 31, 2016 October 31, 2016 Exp E ion/Note
DRA - - -
Road Impact
04.000.361.3750 Interest Earnings - - -
04.000.363.3240 Road Impact Fees 20,000 - - 0%
04.000.369.3900 Other Misc. Revenue - - -
04.000.381.3995 Transfer In - - -
Road Impact 20,000 - - 0%

Park Impact

05.000.361.3750 Interest Earnings - - -

05.000.361.3751 Investment Earnings - - -

05.000.363.3270 Park Impact Fees 6,000 - - 0%
05.000.369.3900 Other Misc. Revenue -

05.000.381.3995 Transfer In - - -

Park Impact 6,000 - - 0%

Beach Renourishment

06.000.361.3750 Interest Earnings 20,000 (3,760) (3,760) -19%
06.000.369.3900 Other Misc. Revenue - - -

Beach Renourishment 20,000 (3,760) (3,760) -19%

Palmetto/Easy Street

08.000.361.3750 Interest Earnings 25 - - 0%!

08.000.363.3110 Special Assessments - - B

08.000.369.3900 Other Misc. Revenue - - -

Palmetto/Easy Street 25 - - 0%

Beach Access

09.000.337.3705 TDC Maintenance Grant 774,100 - - 0%

09.000.337.3707 TDC Equip, ADA Grant, Im - - -

09.000.369.3900 Other Misc. Revenue - - -

09.000.381.3995 Transfer In - - -

Beach Access Maintenance 774,100 - - 0%
Gas Tax Fund

11.000.312.3410 Local Option Gas Tax 238,235 - - 0%
11.000.312.3415 New Local Option Gas Tax 173,755 - - 0%
11.000.335.3122 State Revenue Sharing Sp 31 1 1 3%!
11.000.335.3123 State Revenue Sharing 8t 41,000 3,402 3,402 8%
11.000.335.4995 FDOT Bridge Maintenance 9,000 - - 0%
11.000.344.4990 FDOT Alternating Light 1,480 - - 0%
11.000.361.3750 | Interest Earnings 20,000 (1,198) (1,198) 6%

11.000.369.3900 Other Misc. Revenue - - -

11.000.381.3995 Transfer In - - -

Gas Tax Fund 483,501 2,205 2,205 0%

Emergency Fund

12.000.331.3715 Hurricane Grant Reimburs - - -

12.000.361.3750 Emergency Account Intere 120 17 17

12.000.381.3995 Transfer In - - -

Emergency Fund 120 17 17

Capital Projects

13.000.337.3704 CIP Mound House Grants

13.000.337.3705 TDC Grant 20,000 - - 0%

13.000.369.3903 Transfer from Gas Tax 400,000 - -

13.000.369.3904 FEMA Highway - - -

13.000.381.3995 Transfer In 350,000 - -

Non Departmental 770,000 - - 0%
Stormwater

15.000.325.1009 Stormwater User Fee 1,239,702 (99,068) (99,068) -8%

15.000.329.3030 Stormwater Review Fee 3,500 525 525
15.000.369.3903 Transfer from Gas Tax -
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Current MTD YTD
2016/2017 October 1, 2016 - Pct

A it D ipti Budget October 31, 2016 October 31, 2016 Exp E ion/Note
15.000.384.3209 Stormwater Loan Proceeds - - -

15.000.369.3901 Transfer In from General 240,000 - -

Stormwater 1,483,202 (98,543) (98,543) 7%

TOTAL REVENUES 10,296,573 63,609 63,609 1%
Water Utility
40.000.331.3209 Bond Proceeds/SRF Loan 7,000,000 - - 0%
40.000.331.3601 Interest Income 1,000 - - 0%
40.000.331.3605 Customer Responsibility 22,000 - - 0%
40.000.331.3610 Miscellaneous Revenue 2,500 (1,324) (1,324) -53%
40.000.331.3668 Establish Service Charge 17,000 781 781 5%
40.000.331.3669 Trip Charge 500 195 195 39%
40.000.331.3671 Reconnection Fees 5,000 655 655 13%
40.000.331.3672 Overpayments - - -
40.000.331.3675 Fire Service Charges 56,120 - - 0%
40.000.331.3680 Administrative Charge 166,000 - - 0%
40.000.331.3700 Returned Check Fee 200 69 69 35%
40.000.331.8004 Water 4,000,000 109,539 109,539 3%
40.000.331.8005 Water Late Charges 10,000 823 823 8%
40.000.331.8006 Water Admin 125,000 5,447 5,447 4%
40.000.331.8007 Deposits - 2,682 2,682 ok - this gets netted to 40.000.202.2100 at year end
40.000.331.8009 Capital Reserves 345,000 14,507 14,507 4%
40.000.331.8010 Water Impact Fees 12,000 - - 0%
40.000.381.3995 Transfer In 150,000 - - 0% |Transfer In from Tax fund
TOTAL WATER UTILITY REVENUE 11,912,320 133,374 133,374

EXPENSES

Town Council

01.110.511.5110 Council Compensation 86,400 7,200 7,200 8.3%

01.110.511.5210 FICA Taxes 6,610 551 551 8.3%

01.110.511.5341 Town Council Meeting Min 5,000 - - 0.0%

01.110.511.5342 Committee Minutes 6,000 - - 0.0%

01.110.511.5400 Travel/Training/Meals 3,000 - - 0.0%

01.110.511.5410 Telephone & Communicatio 5,000 - - 0.0%

01.110.511.5446 Advertisements 4,000 - - 0.0%

01.110.511.5448 Legal Advertisements 10,000 - - 0.0%

01.110.511.5490 Miscellaneous Expenses 1,000 68 68 6.8%|Council mtg lunch - 67.54
01.110.511.5500 Advisory Committees 6,510 724 724 11.1%|Salty Southwest Cruisers - Mooring Field Ad - 690, Name plate engraving - 34.00
01.110.511.5503 Advisory Committee Appre 5,260 - - 0.0%

01.110.511.5540 Memberships & Dues 800 350 350 43.8%|Florida League of Mayors - 350
01.110.511.5580 Audio Visual Staffing 3,000 - - 0.0%]

01.110.511.5951 Contingency 20,000 - - 0.0%

Town Council 162,580 8,893 8,893 5.5%

Town

01.120.512.5110 Town Manager Salary 174,000 6,377 6,377 3.7%

01.120.512.5140 Overtime - - -

01.120.512.5210 FICA Taxes 13,000 471 471 3.6%

01.120.512.5220 Retirement 22,600 868 868 3.8%)

01.120.512.5238 Life Health & Disability 35,000 1,464 1,464 4.2%

01.120.512.5242 Car Allowance/Other Bene 6,000 - - 0.0%

01.120.512.5400 Travel/Training/Meals 2,000 - - 0.0%

01.120.512.5410 Telephone & Communicatio 2,000 - - 0.0%
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Town of Fort Myers Beach
Actual to Budget Comparison
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| Revenues for Town are through 10/31/16 |Revenues for Water are through 10/31/16 |

Current MTD YTD
2016/2017 October 1, 2016 - Pct
A it D Budget October 31, 2016 October 31, 2016 Exp E /Note
01.120.512.5540 Memberships & Dues 2,000 - - 0.0%
01.120.512.5951 Contingency 50,000 - - 0.0%
Town Manager 306,600 9,180 9,180 3.0%
Town Clerk
01.125.512.5110 Town Clerk Salaries 125,000 4,791 4,791 3.8%
01.125.512.5140 Overtime - - -
01.125.512.5210 FICA Taxes 10,000 368 368 3.7%]
01.125.512.5220 Retirement 12,500 481 481 3.8%)
01.125.512.5238 Life Health & Disability 24,200 2,173 2,173 9.0%
01.125.512.5400 Travel/Training/Meals 4,500 646 646 14.4%|FL Assoc of City Clerks fall acedemy-Amy - 646.28
01.125.512.5410 Telephone & Communicatio 1,500 16 16 1.1%|Verizon cell phone-.00, Personal cell phone-16.15
01.125.512.5540 Memberships & Dues 500 150 150 30.0%|Int'l Institute of Municipal Clerks
01.125.512.5550 Municipal Code 5,000 - - 0.0%
01.125.512.5950 Miscellaneous Expenses - - -
Town Clerk 183,200 8,625 8,625 4.7%
Admini: ive Services
01.130.513.5250 State Unemployment Tax 15,000 87 87 0.6%
01.130.513.5332 Postage 10,000 295 295 3.0%]
01.130.513.5340 Cleaning & Alarm Contrac 12,000 1,410 1,410 11.8%|Gold Coast Fire and Security
01.130.513.5345 Other Contracts 1,000 - - 0.0%
A/C repairs - 327.15, American flag - 39.87, Elevator Phone - 39.87, Janitorial Supplies -
01.130.513.5346 Repairs & Maintenance/AD 15,000 831 831 5.5%|123.21, Landscape maint - 100.00, Light bulbs - 181.00, Recycling - 19.43,
01.130.513.5349 Elections 4,000 - - 0.0%
01.130.513.5352 Software 10,000 - - Accela - , Softrim -
01.130.513.5353 Misc. Supplies 3,000 - - 0.0%
01.130.513.5355 Town Memberships & Donat 4,000 1,426 1,426 35.7%| FL League of Cities - 706.00, SW FL League - 250.00, SWFL Regional Planning - 470.00
01.130.513.5363 IT System 200,000 12,700 12,700 6.4%|Monthly IT fee
01.130.513.5365 Website Design and Maint 20,000 10,354 10,354 51.8%|Civic Smart
Verizon cell phone-.00, 2 wifi-.00, | pad-.00, Softrim-monthly repairs-.00, Windstream-
01.130.513.5410 Telephone & Communicatio 45,000 4,841 4,841 10.8%|3,885.24, T3-.00, Comcast-955.79, Centurylink-.00
01.130.513.5420 Books & Periodicals 400 324 324 81.0%|FL League of Cities- 20.00, News Press - 304.12
01.130.513.5431 Utility Service 40,000 - - 0.0%
01.130.513.5442 Storage 15,000 - - 0.0%]
01.130.513.5443 Copier 25,000 363 363 1.5%
01.130.513.5447 Printing & Binding 2,500 - - 0.0%]
01.130.513.5464 Capital Outlay - - -
01.130.513.5510 Office Supplies 20,000 1,268 1,268 6.3%]
01.130.513.5511 Emergency Communications 5,000 3,308 3,308 66.2%
01.130.513.5540 Memberships & Dues 400 - - 0.0%
01.130.513.5600 Filing Fee for Violation 1,000 - - 0.0%
01.130.513.5691 Animal Control 25,462 - - 0.0%]
01.130.513.5849 Auction Sales Tax 200 - - 0.0%
01.130.513.5950 Miscellaneous Expenses 8,000 - - 0.0%
01.130.513.5951 Contingency 395,582 - - 0.0%
Administrative Services 877,544 37,207 37,207 4.2%
Special Events
01.135.513.5740 Special Events - - -
01.135.513.5741 Special Events - Sheriff 25,000 - - 0.0%
Special Events 25,000 - - 0.0%

Legal Services
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Town of Fort Myers Beach Revenues for Town are through 10/31/16 |Revenues for Water are through 10/31/16
Actual to Budget Comparison

October 31, 2016

Current MTD YTD
2016/2017 October 1, 2016 - Pct
A it D ipti Budget October 31, 2016 October 31, 2016 Exp E ion/Note
01.140.514.5451 Legal Consultation/Town 125,000 - - 0.0%
01.140.514.5456 Other Legal Services 100,000 - - 0.0%|Westlaw charges
Legal Services 225,000 - - 0.0%
Financial Services
01.150.513.5120 Finance Salaries 192,000 7,366 7,366 3.8%
01.150.513.5140 Overtime - - -
01.150.513.5210 FICA Taxes 15,000 565 565 3.8%
01.150.513.5220 Retirement 19,300 738 738 3.8%)
01.150.513.5238 Life Health & Disability 35,600 3,215 3,215 9.0%
01.150.513.5400 Travel/Training/Meals 150 - - 0.0%
01.150.513.5410 Telephone & Communicatio 1,000 16 16 1.6%|Verizon cell phone-.00, Personal cell phone-16.15
01.150.513.5531 Annual Audit 62,000 15,000 15,000 24.2%|CliftonLarsonAllen
01.150.513.5532 Accounting Services 48,000 964 964 2.0%|Paychex fees
01.150.513.5533 Bank Charges 60,000 4,934 4,934 8.2%]
01.150.513.5534 Employee Holding - (25,309) (25,309) OK - reconciled monthly
01.150.513.5540 Memberships & Dues 200 - -
01.150.513.5951 Contingency 50,000 - - 0.0%
Financial Services 483,250 7,489 7,489 1.5%
Insurance
Flood Ins - BORC - 4,492.53, Flood Ins - MH, NP, TH, N Pump Station - 42,922.37, Flood Ins -
Pool - 6,047.10, Flood Ins - S Pump Station - 981.69, liability, auto, property, WC Ins -
01.155.513.5530 Insurance 301,800 129,449 129,449 42.9%|70,259.50, lawyer liability - 3,683.92, Pollution, Remediation, Lift Stations - 1,062.00,
Insurance 301,800 129,449 129,449 42.9%
After School & Senior Programs
[01.156.513.5724  [After School & Senior Pr | 20,000 | - - 0.0%| |
| | | | | |
After School & Senior Programs 20,000 - - 0.0%
Public Works A
01.160.530.5120 Public Works Salaries 160,398 5,742 5,742 3.6%
01.160.530.5140 Overtime 1,000 - -
01.160.530.5210 FICA Taxes 13,140 420 420 3.2%
01.160.530.5220 Retirement 13,740 550 550 4.0%
01.160.530.5238 Life Health & Disability 29,478 2,635 2,635 8.9%
01.160.530.5400 Travel/Training/Meals 2,500 - - 0.0%
01.160.530.5410 Telephone & Communicatio 2,000 - - 0.0%|Verizon cell phone-.00, iPad-.00, Personal cell phone-.00, Cell phone chargers-.00
01.160.530.5540 hips & Dues 2,000 967 967 48.4%|FL Stormwater Assoc - 500, FL Rural Water Assoc - 466.67
01.160.530.5552 Uniforms 1,500 3 3 0.2%|Unifirst - 2.73
01.160.530.5950 Other Contracted Service 20,000 - - 0.0%
Public Works Administration 245,756 10,317 10,317 4.2%
BORC
01.170.572.5120 BORC Salaries 234,815 11,342 11,342 4.8%
01.170.572.5140 Overtime - 551 551 0.0%
01.170.572.5210 BORC FICA Taxes 18,000 896 896 5.0%]
01.170.572.5220 BORC Retirement 20,500 641 641 3.1%
01.170.572.5238 BORC Life Health & Disab 52,900 4,260 4,260 8.1%]
01.170.572.5300 BORC Contract Labor - - -
Field Maintenance - 872.97, fire extinguisher - 150.50, light bulbs - 338.59, paint-parking and
01.170.572.5346 BORC Repairs & Maintenan 50,000 2,910 2,910 5.8%|crosswalks - 348.03, roof maintenance - 1,200.00,
01.170.572.5380 BORC - Teens 5,000 - - 0.0%] |
01.170.572.5381 BORC - Youth 10,000 67 67 0.7%|Club Rec snacks - 67.48, |
01.170.572.5382 BORC - Athletics 20,000 718 718 3.6%|Baseball supplies - 300.18, weight room supplies - 418.00
01.170.572.5383 BORC - Seniors 15,000 440 440 2.9% |
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Town of Fort Myers Beach
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| Revenues for Town are through 10/31/16 |Revenues for Water are through 10/31/16 |
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01.170.572.5400 Travel/Training/Meals 1,500 - - 0.0%
Verizon cell phone-.00, Personal cell phone-16.15, Comcast-261.74,CenturyLink-.00,softrim-
01.170.572.5410 Telephone & Communicatio 1,200 278 278 23.2%|.00
01.170.572.5433 BORC Utility Service 70,000 - - 0.0%]
01.170.572.5464 Capital Expenditures - - -
01.170.572.5540 Memberships & Dues 500 - - 0.0%
01.170.572.5729 BORC Marketing 5,000 1,973 1,973 39.5%|Beaches and Keys Ad
01.170.572.5731 Bay Oaks Rec Center Oper 25,000 381 381 1.5%|Janitorial supplies - 381.28,
01.170.572.5740 BORC Special Events 48,000 1,869 1,869 3.9%| Fright Night - 1,869.41,
01.170.572.5849 BORC Sales Tax 700 - - 0.0%]
BORC 578,115 26,326 26,326 4.6%
Pool
01.171.572.5120 Pool Salaries 167,916 7,062 7,062 4.2%
01.171.572.5140 Overtime - - -
01.171.572.5210 Pool FICA Taxes 12,846 528 528 4.1%
01.171.572.5220 Pool Retirement 7,000 268 268 3.8%]
01.171.572.5238 Pool Life Health & Disab 31,000 2,291 2,291 7.4%]
01.171.572.5410 Telephone & Communicatio 500 255 255 51.0%|Verizon cell phone-.00,Comcast-122.08,CenturyLink-132.93
01.171.572.5464 Capital Outlay - - - 0.0%
01.171.572.5733 Pool Operations & Mainte 25,000 1,325 1,325 5.3%|Janitorial supplies-7.80,flamable cabinet-730.18,pool chemicals-587.00
01.171.572.5735 Pool Maintenance and Rep 30,000 5,527 5,527 18.4%|lane dividers - 1,644.45, pool repairs - 3,882.50,
01.171.572.5736 Pool Utilities 30,000 - - 0.0%]
01.171.572.5849 Pool Sales Tax 1,000 - - 0.0%
Pool 305,262 17,256 17,256 5.7%
01.180.541.5120 Maintenance Salaries 270,300 7,341 7,341 2.7%
01.180.541.5140 Overtime 40,000 1,880 1,880 4.7%
01.180.541.5210 FICA Taxes 25,000 680 680 2.7%]
01.180.541.5220 Retirement 32,000 1,243 1,243 3.9%
01.180.541.5238 Life Health & Disability 118,000 8,027 8,027 6.8%]
01.180.541.5239 Personnel Health & Safet 6,000 433 433 7.2%|quench sticks-409.50, gloves-23.96,
01.180.541.5300 Contract Labor 25,000 - - 0.0%]
01.180.541.5400 Travel/Training/Meals 2,000 - - 0.0%
01.180.541.5410 Telephone & Communicatio 5,000 32 32 0.6%|Verizon cell phone-.00, ipad-.00, Personal cell phone-32.00, Lifeproof case-.00
01.180.541.5452 Fuel 26,000 - - 0.0%
01.180.541.5453 Equipment Maintenance & 10,000 386 386 3.9%|Ice maker install-204.26, tools-181.91,
01.180.541.5454 Vehicle Maintenance 40,000 - - 0.0%
01.180.541.5464 Small Equipment Purchase 16,000 - - 0.0%
01.180.541.5511 Emergency Operations & C 10,000 - - 0.0%
01.180.541.5552 Uniforms 20,000 167 167 0.8%|Unifirst-167.35,
01.180.541.5701 Capital Expenditures 4,000 - - 0.0%!
01.180.541.5843 Solid Waste 12,000 - - 0.0%]
01.180.541.5950 Miscellaneous Expense 100 - - 0.0%!
Maintenance 661,400 20,189 20,189 3.1%
Times Square
01.185.534.5843 TS Solid Waste 60,000 - - 0.0%]
01.185.534.5846 Times Square Maintenance 50,000 150 150 0.3%|Recycling-150.00,
01.185.534.5849 TS Sales Tax 5,000 - - 0.0%]
01.185.534.5852 Times Square Other Expen - - -
01.185.541.5962 Times Square Paver Repla 1,000 - - 0.0%
01.185.541.5965 Times Square Clock 1,000 - - 0.0%
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Current MTD YTD
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[01.185.541.5966  [Times Square Lights/Fixt [ 2,500 | - - 0.0%] |
| | |

Times Square 119,500 150 150 0.1%

Maritime

01.190.543.5120 Mooring Field Salaries 15,000 1,070 1,070 7.1%]

01.190.543.5140 Overtime - 58 58

01.190.543.5210 FICA Taxes 1,150 86 86 7.5%]

01.190.543.5220 Retirement 1,500 - - 0.0%

01.190.543.5238 Life Health & Disability 4,500 - - 0.0%]

01.190.543.5239 Personnel Health & Safet 1,500 - - 0.0%

01.190.543.5346 Maintenance and Operatio 43,000 217 217 0.5%|boat maintenance - 26.97, eviction filing fee - 190.00
01.190.543.5410 Telephone & Communicatio 500 - - 0.0%! -
01.190.543.5457 Channel Maintenance & Re 21,000 - - 0.0%

01.190.543.5542 MLE Enforcement (Wages & 41,000 - - 0.0%

01.190.543.5544 Abandoned Vessel Removal 5,000 - - 0.0%

01.190.543.5545 Mar Services 87,100 - - 0.0%|Mantanzas Inn

01.190.543.5849 Mooring Field Sales Tax 8,040 - - 0.0%

Maritime 229,290 1,431 1,431 0.6%

Parking

01.200.549.5120 Parking Salaries 239,121 8,899 8,899 3.7%]

01.200.549.5140 Parking Overtime - 32 32

01.200.549.5210 FICA Taxes 18,293 638 638 3.5%

01.200.549.5220 Retirement 8,000 323 323 4.0%

01.200.549.5238 Life Health & Disability 42,000 3,300 3,300 7.9%]

01.200.549.5352 Software 1,150 - - 0.0%]

01.200.549.5400 Travel/Training/Meals 400 - - 0.0%

01.200.549.5410 Telephone & Communicatio 8,400 - - 0.0%|Verizon cell phone-.00, ipad-.00, ipad-.00, Centurylink-.00
01.200.549.5532 Contracted Services 30,000 8,022 8,022 26.7%|Magistrate - 521.50,Pay Station Maintenance Agreement - 7,500.00
01.200.549.5552 Prking Uniforms 2,000 17 17 0.9%|Unifirst - 17.43,

01.200.549.5564 Parking Repair & Mainten 11,500 59 59 0.5%|parking lot repairs - 59.40,

01.200.549.5701 Vehicle Purchase 15,000 - - 0.0%

01.200.549.5849 Parking Sales Tax 45,000 - - 0.0%

01.200.549.5959 Parking Improvements 22,000 - - 0.0%

Parking 442,864 21,290 21,290 4.8%

C ity D ation

01.230.515.5120 Community Development Sa 453,852 15,521 15,521 3.4%

01.230.515.5140 Overtime 1,500 - - 0.0%

01.230.515.5210 FICA Taxes 35,760 1,153 1,153 3.2%]

01.230.515.5220 Retirement 46,260 1,562 1,562 3.4%)

01.230.515.5238 Life Health & Disability 123,822 8,539 8,539 6.9%]

01.230.515.5374 Neighborhood Landscaping 13,000 - - 0.0%!

01.230.515.5400 Travel/Training/Meals 10,000 - - 0.0%

01.230.515.5410 Telephone & Communicatio 2,500 97 97 3.9%|Verizon cell phone-.00, iPad-.00, Personal cell phone-96.90
01.230.515.5423 Floodplain Expenses - 751 751 AVR - Flood hazard flyers - 751.00

01.230.515.5455 Professional Services 50,000 15,970 15,970 31.9%|Traklt - 15,969.50

01.230.515.5464 Equipment & Supplies 10,000 - - 0.0%

01.230.515.5532 Contracted Services 10,000 - - 0.0%

01.230.515.5535 Inter-Local Agreement 46,000 - - 0.0%

01.230.515.5540 Memberships & Dues 5,000 490 490 9.8%|American Planning Assoc - 490

01.230.515.5601 Lee County Fees 200,000 - - 0.0%|fees collected for Lee County review, permitting and inspection
01.230.515.5940 Environmental Education 3,000 - - 0.0%

01.230.515.5943 Emergency & Flood Mgmt 2,500 - - 0.0%

01.230.515.5950 Miscellaneous Expenses 500 - - 0.0%!

Community Development Administration 1,013,694 44,083 44,083 4.3%
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Town of Fort Myers Beach
Actual to Budget Comparison

October 31, 2016

| Revenues for Town are through 10/31/16 |Revenues for Water are through 10/31/16 |

Current MTD YTD
2016/2017 October 1, 2016 - Pct
A it D Budget October 31, 2016 October 31, 2016 Exp E /Note
Code C
01.236.515.5120 Code Enforcement Salarie 85,220 1,802 1,802 2.1%
01.236.515.5140 Overtime 2,000 - - 0.0%]
01.236.515.5210 FICA Taxes 6,675 136 136 2.0%
01.236.515.5220 Retirement 8,725 180 180 2.1%]
01.236.515.5238 Life Health & Disability 28,000 1,001 1,001 3.6%
01.236.515.5400 Travel/Training/Meals 1,500 - - 0.0%
01.236.515.5410 Telephone & Communicatio 1,200 - - 0.0%|Verizon cell phone-.00, iPads-.00, wifi-.00, Personal cell phone-.00,
01.236.515.5453 Equipment Maintenance & 500 - - 0.0%
01.236.515.5540 Memberships & Dues 500 - - 0.0%!
01.236.515.5631 Special Master/Outside A 7,000 522 522 7.5%|magistrate - 521.50,
01.236.515.5738 street performers 1,200 195 195 16.3%|Background checks - 194.94
01.236.515.5950 Miscellaneous Expenses 500 - - 0.0%
Code Compliance 143,020 3,836 3,836 2.7%
Mound House
01.280.573.5120 Cultural Resources Salar 223,000 6,093 6,093 2.7%
01.280.573.5140 Overtime - - -
01.280.573.5210 FICA Taxes 17,000 467 467 2.7%)
01.280.573.5220 Retirement 17,000 503 503 3.0%
01.280.573.5238 Life Health & Disability 44,200 2,627 2,627 5.9%]
01.280.573.5332 Postage 600 - - 0.0%
01.280.573.5340 Cleaning & Alarm 15,200 - - 0.0%]
01.280.573.5346 Repairs & Maintenance/AD 10,000 - - 0.0%
01.280.573.5347 Newsletters & Other Broc 4,500 - - 0.0%
01.280.573.5350 Mound House Emergency Su 1,000 163 163 16.3%| plastic sheeting and tarp - 162.98
01.280.573.5364 Office Furniture/Equipme 4,500 - - 0.0%
01.280.573.5400 Travel/Training/Meals - - - 0.0%
Verizon cell phone-.00, shopkeep Ipad-.00, ipad-.00, Personal cell phone-16.00, Comcast-
53.26, Centurylink-.00, kings Il - elevator phone-229.15, Volgistic Volunteer System-.00Drop
01.280.573.5410 Telephones & Other Commu 5,000 299 299 6.0%|Box-.00
01.280.573.5420 Books & Periodicals 250 - - 0.0%
01.280.573.5431 Utility Service 7,000 - - 0.0%]
01.280.573.5442 Storage - - - 0.0%
01.280.573.5447 Printing & Binding 700 - - 0.0%]
01.280.573.5453 Equipment Maintenance 500 - - 0.0%
01.280.573.5510 Office Supplies 500 - - 0.0%]
01.280.573.5540 Memberships & Dues 800 150 150 18.8%|Trail of FL Indian Heritage - 150
01.280.573.5552 Uniforms 500 - - 0.0%]
01.280.573.5570 Merchandise for Resale 20,000 3,428 3,428 17.1%
01.280.573.5729 Marketing Development 2,400 650 650 27.1%|Beaches and Keys Ad - 650.00,
01.280.573.5743 Pest Control-Outdoor 2,200 13 13 0.6%
01.280.573.5744 Pest Control-Indoor 1,500 125 125 8.3%]
01.280.573.5762 House restoration & Othe 6,000 31 31 0.5%|weather stripping - 31.44,
01.280.573.5780 Mound House Classes - - - 0.0%!
01.280.573.5781 Events - - - 0.0%
01.280.573.5820 Educational Supplies 1,000 - - 0.0%
01.280.573.5849 Merchandise Sales Tax 4,000 - - 0.0%
01.280.573.5950 Miscellaneous 5,000 1,500 1,500 30.0%| strategic planning - 1,500.00
Mound House 394,350 16,049 16,049 4.1%
Newton Park
01.290.573.5340 Cleaning & Alarm 6,000 - - 0.0%
01.290.573.5346 Repairs & Maintenance/AD 6,000 - - 0.0%!
01.290.573.5347 Advertising & Marketing 1,000 - - 0.0%!
01.290.573.5350 Emergency Supplies 500 - - 0.0%
01.290.573.5410 Telephones 1,100 414 414 37.6%| Comcast-414.48, Centurylink-.00
01.290.573.5431 Utility Service 4,100 - - 0.0%]
01.290.573.5744 Pest Control-Indoor 1,500 - - 0.0%
01.290.573.5780 Newton Park Classes 100 - - 0.0%!
01.290.573.5781 Events 100 - - 0.0%
01.290.573.5849 Newton Park Sales Tax - - -
01.290.573.5950 Miscellaneous 1,000 - - 0.0%
Newton Park 21,400 414 414 1.9%
6,739,625 362,184 362,184
Road Impact
04.000.590.5533 Bank Charges 200 - - 0.0%]
04.000.590.5950 Road Impact Projects 19,800 - - 0.0%
Road Impact 20,000 - - 0.0%
Park Impact
05.000.590.5533 Bank Charges 200 - - 0.0%]
05.000.590.5950 Park Impact Projects 5,800 - - 0.0%
05.000.591.5995 Transfer Out - - -
Park Impact 6,000 - - 0.0%
Beach Renourishment
06.000.590.5533 Bank Charges - - -
06.000.590.5950 Beach Renourishment Proj 20,000 - - 0.0%
06.000.591.5995 Transfer Out - - - to Water Utility
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Town of Fort Myers Beach Revenues for Town are through 10/31/16 |Revenues for Water are through 10/31/16
Actual to Budget Comparison

October 31, 2016

Current MTD YTD
2016/2017 October 1, 2016 - Pct
A it D ipti Budget October 31, 2016 October 31, 2016 Exp E ion/Note
Beach Renourishment 20,000 - - 0.0%
| /Easy Street

08.000.590.5533 Bank Charges 25 - - 0.0%

08.000.590.5950 Miscellaneous - - -

Palmetto/Easy Street 25 - - 0.0%

Beach Access
[09.000.513.5120  [salaries - Beach Access [ 184,018 | 4,661 | 4,661 | 2.5%] |
[09.000.513.5140  Overtime - Beach Access [ 57,615 | 1,785 | 1,785 | 3.1%| |
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Town of Fort Myers Beach Revenues for Town are through 10/31/16 |Revenues for Water are through 10/31/16
Actual to Budget Comparison

October 31, 2016

Current MTD YTD
2016/2017 October 1, 2016 - Pct

A it D ipti Budget October 31, 2016 October 31, 2016 Exp E ion/Note
09.000.513.5210 FICA Taxes - Beach Access 19,077 493 493 2.6%]
09.000.513.5220 Retirement - Beach Access 14,100 562 562 4.0%!
09.000.513.5238 Life Health & Disability - Beach Access 49,040 4,076 4,076 8.3%
09.000.513.5334 Mound House - Contracted 45,000 2,694 2,694 6.0%
09.000.513.5335 Newton Park - Contracted 30,000 438 438 1.5%
09.000.530.5346 Mound House - Repairs & Maint 20,000 375 375 1.9%
09.000.530.5348 Newton Park - Repairs & Maint 24,450 78 78 0.3%
09.000.531.5431 Beach Access - U es 19,400 - - 0.0%
09.000.531.5433 Mound House - Utilities 6,400 - - 0.0%
09.000.531.5434 Newton Park - Utilities 7,000 - - 0.0%]
09.000.541.5464 Equipment - Beach Access 119,000 - - 0.0%
09.000.541.5950 Contracted Labor 79,000 1,142 1,142 1.4%
09.000.541.5955 Beach Raking - - -
09.000.572.5120 Salaries-Newton Park - 149 149
09.000.572.5140 Overtime-Newton Park - 41 41
09.000.572.5210 FICA Taxes-Newton Park - 14 14
09.000.572.5462 Beach Access - Repairs & 59,000 366 366 0.6%
09.000.572.5466 Beach & Bay Access Impro - - -
09.000.572.5465 ADA Improvements - - -
09.000.572.5480 Coastal Management Plan - - -
09.000.572.5843 Solid Waste 41,000 - - 0.0%
09.000.573.5120 Salaries-Mound House - 891 891
09.000.573.5140 Overtime-Mound House - 205 205
09.000.573.5210 FICA Taxes-Mound House - 84 84
09.000.573.5220 Retirement-Mound House - 142 142
09.000.573.5238 Life Health & Disability - Mound House - 955 955
09.000.591.5995 Transfer Out - - - To General Fund
Beach Access Maintenance 774,100 19,151 19,151 2.5%
Streets & Roads
11.300.541.5411 Road Surveys 2,500 - - 0.0%
11.300.541.5412 Traffic Control 60,000 - - 0.0%]
11.300.541.5413 Trolleys-Interlocal - - -
11.300.541.5461 Bridge Maintenance 8,000 - - 0.0%
11.300.541.5831 Street Lighting Utilitie 62,000 - - 0.0%|FPL
11.300.541.5832 Street Lighting Repairs 10,000 - - 0.0%
11.300.541.5833 Traffic Signals Utilities&Maint 15,000 - - 0.0%|FPL
11.300.541.5853 Road Repair & Maintenanc 35,000 137 137 0.4%|street signs-4.20, paint lines-132.95,
11.300.541.5854 Road Resurfacing 202,001 - - 0.0%
11.300.541.5866 Sweeper Lease 84,000 6,818 6,818 8.1%]
11.300.590.5533 Bank Charges 5,000 198 198 4.0%
11.300.590.5950 Miscellaneous Expenses - - -
11.300.591.5995 Transfer Out - - -
Streets & Roads 483,501 7,153 7,153 1.5%
Emergency Fund
12.000.591.5995 |Transfer Out 120 - -

120.00 - -
Capital Projects
13.000.513.5352 Software 50,000 - - 0.0%
13.000.541.5464 Bay Oaks floor, lighting, a/c, doors, tennis court 400,000 - - 0.0%
13.000.541.5974 Dock Replacement 150,000 - - 0.0%
13.000.573.5797 MH Tram 20,000 - - 0.0%]
13.000.573.5798 Pool Resurfacing 100,000 - - 0.0%
13.000.573.5799 Kiddie Pool Resurfacing 50,000 - - 0.0%
13.000.573.5786 Shell Mound Exhibit - - -
13.000.573.5795 MH Parking Lot - - -
13.000.573.5796 MH Pathways - - -
Capital Projects 770,000 - - 0.0%
Stormwater
15.000.541.5414 Stormwater (NPDS) Maintenance 150,000 - - 0%
15.000.541.5330 Stornwater Administration 90,000 - - 0%
15.000.541.5459 Basin Based Project HMPG - - -
15.000.541.5460 Stormwater Project - Laguna Shores - - -
15.000.541.5461 SW Project-N Est Side St - - - Tetra Tech
15.000.541.5462 SW Project-Estero Blvd-Phase Il - - - Tetra Tech and permit fees
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Town of Fort Myers Beach
Actual to Budget Comparison

October 31, 2016

| Revenues for Town are through 10/31/16 |Revenues for Water are through 10/31/16 |

Current MTD YTD

2016/2017 October 1, 2016 - Pct
A it D Budget October 31, 2016 October 31, 2016 Exp E /Note
15.000.541.5480 Stormwater Master Plan - - -
15.000.541.5950 Miscellaneous - - -
15.000.541.5990 Interfund Loan Payment 1,233,202 - - 0%!
15.000.590.5533 Bank Charges Stormwater 10,000 387 387 4%
Stormwater 1,483,202 387 387
TOTAL EXPENDITURES 10,296,573 388,875 388,875
Water Utility Expense
40.000.533.5110 Salaries 292,000 11,036 11,036 4%
40.000.533.5140 Overtime 10,000 227 227 2%
40.000.533.5210 FICA 29,000 833 833 3%
40.000.533.5220 Retirement 29,200 (1,142) (1,142) -4%
40.000.533.5238 Life Health & Disability 71,100 - - 0%
40.000.533.5250 State Unemployment Tax 500 - - 0%!
40.000.533.5330 Administrative Expense 163,000 - - 0%
40.000.533.5331 Professional Services 1,500 - - 0%
40.000.533.5332 Accounting & Auditing 25,000 - - 0%!
40.000.533.5334 Other Contractual Servic 85,000 - - 0%
40.000.533.5335 Water Rate Study 0 - - 0%
40.000.533.5343 Utility Services 48,000 - - 0%
40.000.533.5345 Insurance 81,800 - - 0%
40.000.533.5346 Repair & Maintenance 350,000 4,779 4,779 1% |South End station repair - 4,779.00,
40.000.533.5349 Other Current Charges 200 33 33 17%|FedEx -Neptune returned for repairs
40.000.533.5350 Security Deposit Refunds 0 (117) (117) ok- this will get netted to 40.000.202.2100 at year end
40.000.533.5351 Office Supplies 1,500 - - 0%

meters, boxes, covers - 10,837.70, chlorine check and ph buffer - 149.00, valve cover lifter -
40.000.533.5352 Operating Supplies 65,000 11,275 11,275 17%(288.38
40.000.533.5353 Capital Improvements/O&M 68,000 - - 0%
40.000.533.5359 Depreciation Expenses 350,000 - - 0%!
40.000.533.5372 Interest Expense-Custome 0 - -
40.000.533.5400 Travel Training & Meals 0 - -

Verizon cell phone-.00, 2 Ipads-.00, shopkeep Ipad-.00, Tablet-.00, Personal cell phone-32.30,
40.000.533.5410 Telephone and Communications 4,000 701 701 18%|googleplay-.00, Comcast-442.03, Centurylink-226.75
40.000.533.5440 Travel & Per Diem 500 - - 0%,
40.000.533.5452 Fuel 1,000 - - 0%]Lee County Fleet Mngt
40.000.533.5454 Vehicle Maintenance 700 - - 0%|Lee County Fleet Mngt
40.000.533.5533 Bank Charges 39,000 161 161 0%
40.000.533.5534 Employee Withholding 0 (1,526) (1,526) 0%]|OK - this gets reconconciled monthly
40.000.533.5540 Dues and Memberships 300 - - 0%
40.000.533.5543 Bulk Water Agreement 1,700,000 36,249 36,249 2%|Lee County Utilities
40.000.533.5547 Tools and Supplies 5,000 - - 0%
40.000.533.5548 Computer 1,000 - - 0%
40.000.533.5552 Uniforms 2,300 73 73 3%|Unifirst - 72.66,
40.000.533.5553 Capital Improvement Rese 115,500 - - 0%!
40.000.533.5554 Water Line Proj-Basin Ba 0 - -
40.000.533.5555 Water Line Proj-Estero Bvd-Phase | 0 83,464 83,464 M&S retainage
40.000.533.5556 Water Line Proj-N Est Side Streets 0 - -
40.000.533.5557 Water Line Proj-Estero Bvd-Phase Il 7,000,000 - - 0%
40.000.533.5572 Bond Interest Expense 29,550 - - 0%|Interest gets paid in March and September
40.000.533.5575 SRF Loan 187,815 - - 0%
40.000.533.5573 Loan Principal 180,000 - - 0%
40.000.533.5591 Professional Services-Legal 0 - -
40.000.533.9999 Loan Reserve placeholder 974,855 - -

11,912,320 146,046 146,046

All Town Funds - Revenues 10,296,573.00 63,609.00 63,609.00
All Town Funds - Expenses 10,296,573.00 388,875.00 388,875.00
All Town Funds(Revenue over/(under) Expense) - (325,266.00) (325,266.00)
Water Utility - Revenues 11,912,320.00 133,374.00 133,374.00
Water Utility - Expenses 11,912,320.00 146,045.75 146,045.75
Water Utility (Revenue over/(under) Expense) - (12,671.75) (12,671.75)
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