JANUARY 24, 2012

The Joint Meeting of the Board of Lee County Commissioners and the Town Council of Fort Myers
Beach was held on this date in the Town Hall Council Chambers, located at 2523 Estero Boulevard, Fort Myers
Beach, Florida, with the following members present:

LEE COUNTY COMMISSION FORT MYERS BEACH TOWN COUNCIL
John E. Manning,Chair Mayor Larry Kiker

A. Brian Bigelow, Vice-Chairman Vice-Mayor Bob Raymond Absent

Ray Judah Councilwoman Jo List

Tammara Hall Councilman Joe Kosinski

Frank B. Mann Absent Councilman Alan Mandel

Senior Staff Participants: Senior Staff Participants:

Deputy County Attorney Andrea Fraser Town Manager Terry Stewart
Deputy County Manager Bill Hammond Town Attorney Jim Humphrey
Assistant County Manager Pete Winton

Assistant County Manager Doug Meurer

CALL TO ORDER/ROLL CALL:
Fort Myers Beach Mayor Larry Kiker called the meeting to order at 2:00 p.m.
INVOCATION AND PLEDGE OF ALLEGIANCE:

The Invocation was given by Mr. Stewart, followed by Youth Counsel Mayor Bridgette Myers, who
led the Pledge of Allegiance to the Flag.

WELCOME:

Following introductions, Mayor Kiker narrated a PowerPoint Presentation (copy on file), highlighting
goals and accomplishments in Fort Myers Beach, including a request for a short term resolution to keep aircraft to a
minimum of 3 to 4 thousand feet above the beach community.

PARK ISSUES — COUNCIL MEMBER MANDEL:

Councilman Mandel noted that the Town of Fort Myers Beach (FMB) has created a parks maintenance facility and
introduced newly appointed Parks and Recreation Director Patti Evans. He further outlined a parks structure outside
of Lee County’s structure whereby property would be deeded to the town for local control similar to that of the City of
Sanibel’s agreement with Lee County. Also included in the discussion was the proposed parking facility at the old
Seafarer’s site. Commissioners Hall and Judah agreed to the dialog between the Town and the County but did not
agree with turning operation of the Lee County park facilities over to Fort Myers Beach Town Council.
Commissioner Judah further opined that a parking lot at Seafarer’s would generate revenue to FMB that could be used
to purchase back the land that was paid for by the Tourist Development Council. Following comments by Lee County
Parks and Recreation Director Barbara Manzo regarding beach revenue, Commissioner Manning suggested meeting
with the appropriate Town Staff to look at a different management approach to be brought back for a vote, and asked
that District Commissioner Judah be involved. Ms Manzo provided an update on the permitting for Seafarers.

TRANSPORTATION, SIDEWALKS, BIKE PATHS — VICE MAYOR RAYMOND:

Town Manager Terry Stewart, speaking for Vice Mayor Raymond, noted that this item is geared toward the Interlocal
Agreement (ILA) for Estero Boulevard, noted the addition of a dedicated trolley lane as a way to mitigate traffic
impacts, and stated the importance of multi mobile transportation due to population and tourism demand. Mayor
Kiker and Councilwoman Jo List addressed pedestrian safety, with major ongoing construction projects; and the
importance of the Town and County Staff working together in coordinating timing and design elements for all projects
to avoid redundant work.

WATER SYSTEM — COUNCIL MEMBER LIST:

Councilman Joe Kosinski stated that redesigning Estero Blvd. would ultimately solve the traffic problem, and noted
the complete streets concept would be ideal for this major thoroughfare. He further recommend Fort Myers Beach
Public Works Director Kathy Lewis be involved with the design team.

ILA FOR ESTERO BOULEVARD — COUNCIL MEMBER KOSINSKI:
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Town Attorney Jim Humphrey reiterated his suggestion to develop an Interlocal Agreement with the County
Commissioners. Chairman Manning noted agreement and stated it would need be brought back formally at a future
board meeting. At the request of Commissioner Judah, Assistant County Attorney Andrea Fraser confirmed that the
use of funding sources through Florida Power and Light and Lee County CO-OP franchise fees could be designated
for a particular project.

SEAFARER VILLAGE PARKING
This item was addressed during discussion under Parks Issues

OTHER DISCUSSION ITEMS:

At Commissioner Judah’s request, Lee County Transit Director Steve Myers provided an inventory and status of the
trolleys on Fort Myers Beach. Commissioner Judah informed that a meeting is scheduled for January 25, 2012
concerning Committee House Bill 421 with Community and Military Affairs headed by State Representative Matt
Caldwell, and noted the importance of protecting our waterways. During discussion Town Manager Terry Stewart
suggested Mayor Kiker draft a letter under his signature to be forwarded to State Representative Matt Caldwell.

ADJOURNMENT: 3:05SPM

ATTEST:
CHARLIE GREEN, CLERK

Deputy Clerk Chairman
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